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Clinical Strategy Group

Terms of Reference

[bookmark: _Toc70434421]Introduction

1.1 NHS Kirklees CCG recognises the need for dedicated time to undertake informal thinking and discussion.

1.2 The purpose of the Clinical Strategy Group (CSG) is to ensure the development, coordination and implementation of clinical strategy and planning across the Kirklees footprint. 

1.3 The CSG is not a decision-making body and is accountable and reports to the Governing Body.

1.4 These Terms of Reference set out the membership, remit, responsibilities and reporting arrangements of the CSG.

[bookmark: _Toc70434422]Membership

2.1	The membership of the CSG is:
· 9 GP Members of the Governing Body (including Chair and Vice-Chair)
· 2 Other Primary Care Professional Practice Members of the Governing Body
· Members of the Senior Management Team (as appropriate)

2.2	Members of the Senior Management Team may nominate a deputy in advance of the meeting to attend on their behalf, and count towards quoracy. 

2.3	A representative from Public Health will be invited to attend meetings of the CSG.

2.4	The GP Nursing Associate will be invited to attend meetings of the CSG.

2.5	A representative from the Programme Management Office (PMO) and the Lead for Transformation will be invited to attend meetings of the CSG.

2.6	Other CCG staff may request or be requested to attend the meeting when matters concerning their responsibilities are to be discussed or they are presenting a paper. 

[bookmark: _GoBack]2.7	Any member of the Governing Body can be in attendance subject to agreement with the Chair.

[bookmark: _Toc70434423]Arrangements for the conduct of business

[bookmark: _Toc70434424]Chairing meetings
	The CSG will be chaired by the Clinical Chair. In the event of the Clinical Chair being unable to attend all or part of the meeting, the Vice Clinical Chair will deputise and chair the meeting.

[bookmark: _Toc70434425]Quoracy 
No business shall be transacted unless at least the following are present:
· 5 GP Members / Other Primary Care Professional Practice Members
· 3 members of the Senior Management Team

Members of the CSG may participate in meetings by telephone or by the use of video conferencing facilities where they are available and with the prior agreement of the Chair. Participation by any of these means shall be deemed to constitute presence in person at the meeting.

Members are normally expected to attend at least 75% of meetings during the year.

[bookmark: _Toc70434426]Conflicts of Interest
If any attendee has an interest, financial or otherwise, in any matter and is present at the meeting at which the matter is under discussion, he/she will declare that interest as early as possible and act in accordance with the CCG’s Conflicts of Interest Policy. Subject to any previously agreed arrangements for managing a conflict of interest, the chair of the meeting will determine how a conflict of interest should be managed. The chair of the meeting may require the individual to withdraw from the meeting or part of it. The individual must comply with these arrangements, which must be recorded in the minutes of the meeting. In the event of the chair being conflicted, advice must be sought from the Chief Officer, Conflicts of Interest Guardian or Head of Corporate Governance.

All declarations of interest will be minuted.

[bookmark: _Toc70434427]Frequency of meetings	
The Clinical Strategy Group will normally meet monthly. Additional meetings can be scheduled if required.


[bookmark: _Toc70434428]Support to the Committee
The Committee’s Lead Manager is the Head of Strategic Planning, Performance and Delivery.

Administrative support will be provided from within the CCG.  The administrative officer will:
· Agree the agenda with the Chair in consultation with the Senior Management Team, take minutes of the meetings, keeping an accurate record of attendance, key points of the discussion, matters arising and issues to be carried forward.
· Maintain an on-going list of actions, specifying members responsible, due dates and keeping track of these actions. 
· Send out agendas and supporting papers to members five working days before the meeting.
· Draft minutes for approval by the Chair and CCG Lead Manager within five working days of the meeting and then distribute to all attendees following this approval within 10 working days.
· A six month rolling work plan to be updated and maintained on a monthly basis.

[bookmark: _Toc70434429]Remit and responsibilities of the committee

4.1	The CSG will undertake the following:
· Contribute to the development of the CCG’s Operational and Strategic Plans, focusing particularly on those clinical pathways and models of care across the Kirklees footprint. Ensure the plans reflect the local needs of the Kirklees population and are based on the vision and values of the CCG.
· Ensure the CCG’s plans are informed and influenced by the Kirklees Joint Strategic Assessment, Kirklees Joint Health & Well-Being Strategy, and more localised health needs identified by GPs working across the Kirklees area.
· Support the development of strategic initiatives across the Kirklees footprint and identify where changes to models, pathways and specifications are needed. 
· Make clinical recommendations on business cases/service specifications and support the implementation and planning process.
· Provide clinical leadership of QIPP, by acting as a mechanism to support clinical assurance of QIPP programmes and to assist problem solving and best use of wider clinical resource.
· Ensure appropriate engagement and communication with member practices, including providing information and feedback from the membership through appropriate mechanisms.
· Promote integrated working on clinical strategy.
· Formulate proposals and recommendations for submission to the Governing Body or its committees, as appropriate.

4.2	The CSG can set up task and finish groups to drive forward specific time limited pieces of work. The terms of reference including remit, membership and timeframe of task and finish groups will be clearly defined by the CSG.

[bookmark: _Toc70434430]Conduct of the committee	

5.1 	All members will have due regard to and operate within the Constitution of the CCG, standing orders, standing financial instructions and other financial procedures.

5.2	Members of the CSG will abide by the ‘Principles of Public Life’ (The Nolan Principles) and the NHS Code of Conduct.


END
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